NH Medicaid
Care Management Program

Public Forumr

Somersworth, N
September 22, 20

_|
11

Medicaid Forum Documentation Somersworth, NH

9/22/2011



Disclaimer

Please note that the comments and priorities that follow reflect
the opinions of participating workgroups and not necessarily
those of the Department of Health and Human Services.

Photos of charts reflect workgroup work process and product.
Items crossed out typically reflect brainstormed suggestions that
were combined with others.

Note: In this Forum the first exercise was skipped and the definition of Quality
of Life was used from the first two forums. We have documented them as
Exercises 1 and 2, while the flip charts may be labeled Exercises 2 and 3.
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Program User Perspective - Exercise 1
What's needed to increase # with high quality of life/health?

Long-term supports and services as related to each individual person
Personal care providers get the support they need — wages/benefits/training

Equal policies for everyone — everyone gets the same choices, access to the same
providers — continuity of care

Logistics — combined care coordination — someone who understands the needs of the
person, but knows what is feasible and possible in the new model — ability to reach a
person — to know who to call

person centered care — influences and informs what comes underneath it
access to services, proper meds, equipment for recreation, easier recertification

Meeting family needs/respite/our own choice of providers — want them to be
educated and understand what is here

Readily available — not long waits

Ability to choose/keep current providers
Access to the information that supports this
In home care vs. institutionalization

Ability to access brand name vs. generic



Provider Perspective — Exercise 1
What's needed to increase # with high quality of life/health

Quality — adequate training, adequate access

Funding — without funding to cover the costs of services there will be no
services

Collaborative care

Choice — appropriate for the patient — well informed
Structure of the system, local control

Improved payment system

Integration — mental health and dental care, work between providers,
comprehensive array of services, prevention

Accessibility — transport, access, affordable, medication, live people to talk
to, auxiliary services

Medical Home model — integrated access to all services
Adequate and fair
Easy to navigate



Program User Perspective — Exercise 2

In a care management program, what must happen in order to
create knowledgeable and informed recipients?

Care coordination — make sure that they know the person — and that the caseload
IS not so large

Knowledge — that everyone has the same awareness of what is out there —
providers/care givers/recipients

Access to information — multiple ways to get the word out —multiple formats for
people to access and understand

Ongoing forum — website, ways to speak to other parents/care givers. Want to
keep everyone on the same page (including providers and recipients)

Well trained — when contacted — health advocacy — consistent information access —
need to be experts on the health areas that they represent

Recipients and caregivers must be part of the process
Access to info in a database. Ability to talk to a live person to answer my questions



Provider Perspective — Exercise 2

In a care management program, what must happen in order to
create satisfied providers instead of dissatisfied (or Resistant)

providers?

Adequate and timely reimbursement for quality services — more
prevention, more education, more case management

Eliminating barriers to services, location, transport, prior authorization
Patient based care, choice

Elimination of bureaucracy

Less litigation

Fair pay for employees/ fair and adequate reimbursement for provider
Transparency

Local Control

Whole economic system — pay to providers/stability for staff/support for
clients

Communication — whole system — listening and informing

Medicaid has a responsibility for informing the providers/medical home
about services that they are receiving.



Program User Perspective - Exercise 1
What's needed to increase # with high quality of life/health?
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Provider Perspective — Exercise 1
What's needed to increase # with high quality of life/health
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Program User Perspective — Exercise 2

In a care management program, what must happen in order to
create knowledgeable and informed recipients?
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Provider Perspective — Exercise 2

In a care management program, what must happen in order to create
satisfied providers instead of dissatisfied (or Resistant) providers?
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