Appendix2 Submittedwith RAI Respons&H SPA 12-00¢

Medicaid Care Management System Integration Project Plan Phase 1

ID Task Name Duration Start Finish Predeces % Resource Names
Complete

1 Systems Integration 179 days 4/26/2012 1/1/2013 12% Kerri Coons

2 Systems Design 62 days 4/30/2012 7124/2012 95% Kerri Coons

3 Create a high level architecture / design 37 days 4/30/2012 6/19/2012 100%

4 Integration Team kickoff meeting 1 day 6/20/2012 6/20/2012 3 100%

5 Complete integration model 23 days 6/21/2012 7/23/2012 4 90%

6 Present model to MCM steering committee for approval 1 day 7124/2012 7/24/2012 5 0%

7 Enrollment Interfaces 128 days 5/31/2012 11/26/2012 28% Laurie Snow

8 New Heights to MCO Enrollment Interface 834 - Outbound 111 days 5/31/2012 11/1/2012 31%

9 Determine interface specifications/file layout 32 days 5/31/2012 7/13/2012 90%

10 Interface Development 61 days 6/1/2012 8/24/2012 25%

11 System Testing 35 days 8/27/2012 10/12/2012 10 0%

12 Regression Testing 13 days 10/15/2012 10/31/2012 11 0%

13 Production Interface Begins 1 day 11/1/2012 11/1/2012 12 0%

14 HP MCO Spans (TPL) Interface 111 days 6/25/2012 11/26/2012 23%

15 Determine interface specifications/file layout 18 days 6/25/2012 7/18/2012 90%

16 Interface Development 17 days 7/19/2012 8/10/2012 15 0%

17 System Testing 35 days 8/13/2012 9/28/2012 16 0%

18 Production Interface Begins 1 day 11/26/2012 11/26/2012 0%

19 ACS MMIS Enrollment Interface 111 days 6/25/2012 11/26/2012 28%

20 Determine interface specifications/file layout 30 days 6/25/2012 8/3/2012 85%

21 Interface Development 25 days 8/6/2012 9/7/2012 20 0%

22 System Testing 35 days 9/10/2012 10/26/2012 21 0%

23 Production Interface Begins 1 day 11/26/2012 11/26/2012 0%

24 Provider Interfaces 53 days 6/21/2012 9/3/2012 12%

25 Medicaid Provider Interface - Outbound 53 days 6/21/2012 9/3/2012 16% Diane Delisle,Uma Bhusari

26 Send Medicaid Enrolled Providers File to MCOs 1 day 6/27/2012 6/27/2012 100% Walter Faasen

27 Determine interface specifications/file layout 19 days 6/21/2012 7/17/2012 90% Jerry Frede

28 Present interface specs to MCOs 1 day 7/18/2012 7/18/2012 27 0%

29 Interface Development 20 days 7/19/2012 8/15/2012 28 0%

30 Test Interfaces 23 days 8/1/2012 8/31/2012 0%

31 HealthNet Plan - Boston Medical Center 23 days 8/1/2012 8/31/2012 29SS+9 ( 0%

32 Granite State Health Plan - Centene 23 days 8/1/2012 8/31/2012 29SS+9 ( 0%

33 Granite Care - Meridian Health Plan 23 days 8/1/2012 8/31/2012 29SS+9 ( 0%

34 Medicaid Provider Enrollment Interface Begins 1 day 9/3/2012 9/3/2012 30 0%
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ID Task Name Duration Start Finish Predeces % Resource Names
Complete
35 MCO Provider Network - Inbound 53 days 6/21/2012 9/3/2012 9% Jerry Frede
36 Determine interface specifications/file layout 19 days 6/21/2012 7117/2012 50%
37 Present interface specs to MCOs 1 day 7/18/2012 7/18/2012 36 0%
38 Interface Development 20 days 7/19/2012 8/15/2012 37 0%
39 Test Interfaces 23 days 8/1/2012 8/31/2012 38SS+9 ( 0%
40 HealthNet Plan - Boston Medical Center 23 days 8/1/2012 8/31/2012 0%
41 Granite State Health Plan - Centene 23 days 8/1/2012 8/31/2012 0%
42 Granite Care - Meridian Health Plan 23 days 8/1/2012 8/31/2012 0%
43 MCO Provider Network Interface Begins 1 day 9/3/2012 9/3/2012 39 0%
44 Service Authorization Interfaces 97 days 6/21/2012 11/2/2012 6%
45 FFS Service Auths - Outbound 97 days 6/21/2012 11/2/2012 6% Kerri Coons
46 Determine interface specifications/file layout 29 days 6/21/2012 7/31/2012 25%
47 Present interface specs to MCOs 1 day 8/1/2012 8/1/2012 46 0%
48 Interface Development 22 days 8/2/2012 8/31/2012 47 0%
49 Test Interfaces 23 days 9/3/2012 10/3/2012 48 0%
50 HealthNet Plan - Boston Medical Center 23 days 9/3/2012 10/3/2012 0%
51 Granite State Health Plan - Centene 23 days 9/3/2012 10/3/2012 0%
52 Granite Care - Meridian Health Plan 23 days 9/3/2012 10/3/2012 0%
53 FFS Authorization Interface Begins 1 day 11/2/2012 11/2/2012 8 0%
54 MCO Service Auths - Inbound 96 days 6/21/2012 11/1/2012 6% Kerri Coons
55 Determine interface specifications/file layout 29 days 6/21/2012 7/31/2012 25%
56 Present interface specs to MCOs 1 day 8/1/2012 8/1/2012 55 0%
57 Interface Development 22 days 8/2/2012 8/31/2012 56 0%
58 Test Interfaces 23 days 9/3/2012 10/3/2012 57 0%
59 HealthNet Plan - Boston Medical Center 23 days 9/3/2012 10/3/2012 0%
60 Granite State Health Plan - Centene 23 days 9/3/2012 10/3/2012 0%
61 Granite Care - Meridian Health Plan 23 days 9/3/2012 10/3/2012 0%
62 MCO Authorization Interface Begins 1 day 11/1/2012 11/1/2012 0%
63 PBM Service Auths - Outbound 96 days 6/21/2012 11/1/2012 7% Lise Farrand
64 Determine interface specifications/file layout 40 days 6/21/2012 8/15/2012 25%
65 Present interface specs to MCOs 1 day 8/16/2012 8/16/2012 64 0%
66 Interface Development 31 days 8/17/2012 9/28/2012 65 0%
67 Test Interfaces 23 days 10/1/2012 10/31/2012 66 0%
68 HealthNet Plan - Boston Medical Center 23 days 10/1/2012 10/31/2012 0%
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69 Granite State Health Plan - Centene 23 days 10/1/2012 10/31/2012 0%
70 Granite Care - Meridian Health Plan 23 days 10/1/2012 10/31/2012 0%
71 Magellan Authorization Interface Begins 1 day 11/1/2012 11/1/2012 67 0%
72 TPL Interfaces 96 days 6/21/2012 11/1/2012 3%
73 TPL Interface - Outbound 96 days 6/21/2012 11/1/2012 3% Tashia Blanchard
74 Determine interface specifications/file layout 39 days 6/21/2012 8/14/2012 10%
75 Present interface specs to MCOs 1 day 8/15/2012 8/15/2012 74 0%
76 Interface Development 30 days 8/16/2012 9/26/2012 75 0%
i Test Interfaces 23 days 9/27/2012 10/29/2012 76 0%
78 HealthNet Plan - Boston Medical Center 23 days 9/27/2012 10/29/2012 0%
79 Granite State Health Plan - Centene 23 days 9/27/2012 10/29/2012 0%
80 Granite Care - Meridian Health Plan 23 days 9/27/2012 10/29/2012 0%
81 TPL Information Interface Begins 1 day 11/1/2012 11/1/2012 77 0%
82 TPL Interface - Inbound 96 days 6/21/2012 11/1/2012 3% Tashia Blanchard
83 Determine interface specifications/file layout 39 days 6/21/2012 8/14/2012 10%
84 Present interface specs to MCOs 1 day 8/15/2012 8/15/2012 83 0%
85 Interface Development 30 days 8/16/2012 9/26/2012 84 0%
86 Test Interfaces 23 days 9/27/2012 10/29/2012 85 0%
87 HealthNet Plan - Boston Medical Center 23 days 9/27/2012 10/29/2012 0%
88 Granite State Health Plan - Centene 23 days 9/27/2012 10/29/2012 0%
89 Granite Care - Meridian Health Plan 23 days 9/27/2012 10/29/2012 0%
90 TPL Information Interface Begins 1 day 11/1/2012 11/1/2012 86 0%
91 Claims/Encounters Interfaces 139 days 6/21/2012 1/1/2013 0%
92 FFS Claims - Outbound 96 days 6/21/2012 11/1/2012 0% Kerri Coons
93 Determine interface specifications/file layout 39 days 6/21/2012 8/14/2012 0%
94 Present interface specs to MCOs 1 day 8/15/2012 8/15/2012 93 0%
95 Interface Development 30 days 8/16/2012 9/26/2012 94 0%
96 Test Interfaces 23 days 9/27/2012 10/29/2012 95 0%
97 HealthNet Plan - Boston Medical Center 23 days 9/27/2012 10/29/2012 0%
98 Granite State Health Plan - Centene 23 days 9/27/2012 10/29/2012 0%
99 Granite Care - Meridian Health Plan 23 days 9/27/2012 10/29/2012 0%
| 100 | FFS Claims Interface Begins 1 day 11/1/2012 11/1/2012 96 0%
101 MCO Encounters 837 - Inbound 139 days 6/21/2012 1/1/2013 0% Rich Regan
102 Determine interface specifications/file layout 39 days 6/21/2012 8/14/2012 0%
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103 Present interface specs to MCOs 1 day 8/15/2012 8/15/2012 102 0%

104 Interface Development 30 days 8/16/2012 9/26/2012 103 0%

105 Test Interfaces 23 days 9/27/2012 10/29/2012 104 0%

106 HealthNet Plan - Boston Medical Center 23 days 9/27/2012 10/29/2012 0%

107 Granite State Health Plan - Centene 23 days 9/27/2012 10/29/2012 0%

108 Granite Care - Meridian Health Plan 23 days 9/27/2012 10/29/2012 0%

109 MCO Encounters Interface Begins 1 day 1/1/2013 1/1/2013 105 0%

110 MCO PBM Encounters - Inbound 139 days 6/21/2012 1/1/2013 0% Rich Regan

111 Determine interface specifications/file layout 54 days 6/21/2012 9/4/2012 0%

112 Present interface specs to MCOs 1 day 9/5/2012 9/5/2012 111 0%

113 Interface Development 40 days 9/6/2012 10/31/2012 112 0%

114 Test Interfaces 32 days 11/1/2012 12/14/2012 113 0%

115 HealthNet Plan - Boston Medical Center 32 days 11/1/2012 12/14/2012 0%

116 Granite State Health Plan - Centene 32 days 11/1/2012 12/14/2012 0%

117 Granite Care - Meridian Health Plan 32 days 11/1/2012 12/14/2012 0%

118 MCO PBM Encounter Interface Begins 1 day 1/1/2013 1/1/2013 0%

119 Auto-Enrollment Process 157 days 4/26/2012 11/30/2012 26% Andrew Chalsma

120 Determine Process 82 days 4/26/2012 8/17/2012 50%

121 Develop and Test Process 75 days 8/20/2012 11/30/2012 120 0%

122 HP MMIS System Modifications 137 days 5/24/2012 11/30/2012 27%

123 Submit Control Memo for Evaluation 1 day 5/24/2012 5/24/2012 100% Kerri Coons

124 Determine System Modifications Required 16 days 5/25/2012 6/15/2012 123 100% HP

125 Submit Control Memo for Implementation 5 days 6/18/2012 6/22/2012 124 100%

126 Refine Requirements 60 days 6/25/2012 9/14/2012 125 25%

127 Develop and Test Modifications 55 days 9/17/2012 11/30/2012 126 0%

128 Manual Information Exchange 95 days 6/21/2012 10/31/2012 0%

129 Determine Process 95 days 6/21/2012 10/31/2012 0% Walter Faasen

130 Capitation 95 days 6/21/2012 10/31/2012 0%

131 Kick Payments 95 days 6/21/2012 10/31/2012 0%

132 Lock-In 95 days 6/21/2012 10/31/2012 0%

133 Setup automated file exchanges 42 days 6/21/2012 8/17/2012 3% Jerry Frede
134 Determine method, frequency, timing, etc. 30 days 6/21/2012 8/1/2012 10%

135 Determine naming conventions 30 days 6/21/2012 8/1/2012 134SS 0%

136 Setup environment/permissions 7 days 8/2/2012 8/10/2012 135,134 0%
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137 Test access to environment 12 days 8/2/2012 8/17/2012 136SS 0%

138 Test file exchange 12 days 8/2/2012 8/17/2012 137SS 0%
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