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The Pyramid Model: Promoting Social and Emotional
Competence and Addressing Challenging Behavior
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How familiar are you with the
Pyramid Model?

ramid Model
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Terminology

CSEFEL/TACSEI =
Pyramid Model =
EC-PBIS =
EC-PBS
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What Does it Take to Get
Implementation with High Fidelity
Sustained in Programs and Scaled up
Statewide?
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Formula for Success

Pyramid Model Practices
X
Intervention Fidelity
X

State and Program Systems for

Implementation Fidelity

Meaningful Outcomes

Adapted from Fixsen & Blase, 2012
ramid Model
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Recommendations to States

* Invest in Workforce Preparation and Development

— CCDBG Act quality funds can be used to support on
professional development that promotes social-emotional
development and reduces challenging behavior and
expulsions of young children served through CCDF.

— Mechanisms to strengthen workforce include:
Statewide Early Childhood Mental Health Consultation

State Endorsements of Infant, Early childhood and Family Mental
Health Specialists

State Entry Level Credentials
Higher Education

Statewide Models of PBIS
Establishing career pathways




Recommendations to Early Childhood Programs

Access TA in workforce development to build capacity in:
— Promoting children’s social-emotional and behavioral health;
— Appropriately addressing challenging behavior;

— Forming supportive , nurturing relationships with children;
— Developmental and behavioral screenings and follow-up;
— Collaborating with community-based service providers;

— Forming strong relationships with parents and families;

— Having a strong understanding of culture and diversity;

— Employing self-reflective strategies to correct all biases;

— Eliminating all discriminatory discipline practices.
Access to specialized support from consultants |/

Promote teacher and staff wellness
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Poll:

To what extent will the Pyramid
Model support core areas of focus
and/or deliverables for your agency?

ramid Model
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State Support: Systems Model for

Implementation and Scale-Up
Incorporates best practice from:

* Systems Thinking

* Implementation
Science

* Cross-Agency
Collaborative Planning

* ECTA Model utilizes Pyramid Approach
Pyramid Model
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Statewide Implementation

Montana
South Dakota
:Q

Alaska Wyoming

Nebraska

Nevada

Colorado

Arizona
B

Hawaii [ ] = CSEFEL States

[ ] = TACSEI States

[ ] = Other Pyramid Model States Puerto Rico

1,
~® = Other CSEFEL Trainings

o Held Since October 2006

Virgin Islands
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1. State Leadership Team

Is a committed, cross-agency group about 15
Makes multi-year commitment
Meets monthly; uses effective meeting strategies

Uses implementation science and provides the supports for
local and regional use of implementation science

Establishes Demo sites, Master Cadre, data systems
Secures resources, provides infrastructure

Builds political investment

Ensures systems integration

Works to sustain initial effort and to scale up statewide

WWW.DYTaImIAMOde.org



State Leadership Team

Active Coordination

¥

X .

Training

Content

CERENNg Expertise

Evaluation

Implementation/Demonstration Programs

Sugai et al., www.pbis.org
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2. Master Cadre: Professional Development and
Technical Assistance

= Master T/TA Cadre
— Carefully selected initial team of T/TA providers

— Regionally located

— Expertise in Pyramid Model implementation; professional
development, providing technical assistance

— Mentored to provide training, external coaching, and data
systems

‘Pyramid Model o
Consortium e
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Master Cadre

Will act as an External Coach-
* Meet with local Leadership team
* Support the local internal coach

* Provide additional training and content support to local
professionals (using implementation science)

* Help Local leadership team collect, disaggregate and act up
data for quality program implementation

* Help scale up statewide

Pyramid Model
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Mentoring a Master Cadre of External
Coaches

You assist your state with
scale-up by training and
coaching new external
coaches, trainers, and
implementation programs

We support you to guide You support programs to

implementation programs implement with fidelity

Programs
improve child
and family

ramid Model
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3. Program-Wide Demonstrations of High
Fidelity Implementation

1. High fidelity demonstrations that exemplify the value of the
program- wide implementation of the Pyramid Model

2. Demonstration programs help build the political will needed
to scale-up and sustain implementation

3. Demonstration programs provide a model for other
implementation programs and professionals, “seeing is
believing”~

4. Demonstration programs “ground” the work of the State
Team in the realities and experiences of programs and
professionals

@Pyramid Model
Consortium
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4. A Data Decision-Making Approach

Outcomes are identified
Fidelity and outcomes are measured

Data are summarized and used to:
|dentify training needs
Deliver professional development
Make programmatic changes
Problem solve around specific children or issues
Ensure child learning and success

Data collection AND ANALYSIS is an ongoing process

@Pyramid Model
Consortium
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Data Decision-Making Tools

 Implementation
e Benchmarks of Quality

e Teaching Pyramid Observation Tool (TPOT); The Pyramid Infant Toddler
Observation Scale (TPITOS)

* Program

* Program Incidents (calls to families, dismissals, transfer, requests for
assistance, family conferences)

e Behavior Incident Reports
e Child
— Progress Monitoring (see PTR)
— Child curriculum-based assessment or rating scales

Pyramid Model
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State Leadership Team Uses Data

To plan: determine fit with PM, select Team members; to build
awareness and support

To implement & install: select MC, selection of
implementation/demonstration sites; evaluate and improve MC
(their services, their supports), Sites (fidelity, child outcomes, BoQ)
and State Team (BoQ, meeting evaluations, action plans, meeting
notes)

To scale up: whom, where, when, how

To sustain: sustain only what data indicate is successful for children,
families and programs; use data to build support over time

Pyramid Model
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System Components

State Leadership

Team

State Coordinators

Master Cadre

external coach to
sites; state T/TA

Demo Sites

Implementation Sites

Program Leadership Team: administrator, _ .
internal coach, data coordinator, others Program Leadership Team: administrator,
internal coach, data coordinator, others

vy azyscnadModel.org
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Poll:

To what extent do you believe the
Pyramid Model is a good fit for New
Hampshire?

ramid Model
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Resources

Center on the Social and Emotional
Foundations for Early Learning

www.vanderbilt.edu/csefel/

Technical Assistance Center
on Social Emotional Intervention

e |fordyoungiEhildren| ||

www.challengingbehavior.org

ramid Model
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Approximate Costs

TA to support Yr 1 of State Leadership Team - $25,000

Training to provide Yr 1 Trainings and Developing Master
Cadre - $25,000 - $30,000

QPyramid Model
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TACSEIl: Roadmap to Effective

Intervention Practices Series

Screening for Social
Emetional Concerns:
Considerstions in the
Sebection of Instruments

Evidence-Based Social-

S e Emotional Curricula and
Intervention Packages
for Children 0-5 Years

T and Their Families

# = Chane Powell & Glea Duslap
5 G ] June 2060
e L

M
Promoting Social
Behavior of Young
Children in Group
Setfings: A Summary
of Research

Clen Duanbap & s Frsed]
gz 20080

LIS e P
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Screening for Social Emotional Concerns:
Considerations in the Selection of
Instruments

Evidence-Based Social-Emotional Curricula
and Intervention Packages for Children 0-5
Years and Their Families

Promoting Social Behavior of Young
Children in Group Settings: A Summary of
Research

Family-Focused Interventions for
Promoting Social-Emotional Development
in Infants and Toddlers with or at Risk for
Disabilities

WwWwW.pyremidmodel.orng
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TACSEI: Issue Briefs

Preventing the Use of Restraint and
Seclusion with Young Children: The
Role of Effective, Positive Practices
Glen Dunlap, Cheryl Ostryn, 8¢ Lise Fox, Rebruary; 2011

v" Promoting Social, Emotional and
EnrEmmeo seere Behavioral Outcomes of Young Children
e Served Under IDEA

Issue Brief

Integrating Early Childhood

and laws chat limi che «

the wse of resraint and sechsson

= “ By Menta Health Conulation v Preventing the Use of Restraint and
ks de e et MerialFedlh  Deborah F. Perry 8¢ Roxane K. Kaufmann, Novembes, 2009

2 Seclusion with Young Children

Early childhood mersal bseh consulaton focuses on insessing
che

Issue Brief

v’ Integrating Early Childhood Mental Health
Rk s of Ve Consultation with the Pyramid Model

Children Served Under IDEA

ST ine Fox & Barbara ). Senich, January, 2007

WY ARE SOCIAL, EMOTIONAL AND BEHAVIORAL * Challmgin behmior s svident in v the poungest

v" Administrator Strategies that Support
e High Fidelity Implementation of the

problems in school mccms, sacial relationships, sducational ¢ "emeived. smicomes are poers
Comenaly. by~ +
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e ibe 1o o s with ochas, i dhmcsn. oy ol punie contaccs with tenchers, il inseac.
Sebarias - e
e e Pyralmd Model for Promoting Social-
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TACSE|l Webinars

v' The Pyramid Framework within Early Intervention
Programs: Promoting the Social Development of
Infants and Toddlers

v Preventing Challenging Behavior: A Model for Young
Children with Autism Spectrum Disorder

v" Implementing and Sustaining Effective Programs and
Services that Promote Good Social, Emotional &
Behavioral Outcomes for Young Children with
Special Needs (Two Parts)

v Program-Wide PBS: The Pyramid Model

v' Using a Response to Intervention (RTI) Framework
to Promote Young Children's Social Development:
Pyramid Model The Teaching Pyramid Model

Consortium WwWwWpyramidmodel.org



CSEFEL Infant Toddler and
Preschool Training Materials

Pyramid Model Training Modules
Facilitators Guide, Inventory of Practices
Activities, scripts, handouts, Power Points

Case examples
Video clips with guidance for presenterc

Information on program wide

implementation
- Available in English & Spanish NE i

éPyramid Model
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CSEFEL Training Materials

Coaching Modules

Family Coaching Modules

Parents Interating with Infants (PIWI)
Positive Solutions for Families

@Pyramid Model
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http://www.pyramidmodel.org/
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Briefs

A CLASSROOM-WIDE MODEL FOR PROMOTING
Social Emotional Development & Addressing

Challenging Behavior In Preschool Children

Principal Investigators: Mary Louise Hemmeter, Lise Fox, Patricia Smyder, and James Algina July 2014

TEACHING PYRAMID  Background
RESEARCH PROJECT Research in early ion indicates that social-emoti is
muulﬁnchﬂdrmhuﬁnusfw:bml:nduiyidnnld;mmhly
childhood educators encounter young children who demonstrate a range of
Early educators are challenged by how to support children with significant
social emotional and behavioral needs while also providing a developmentally
appropriate and supportive learning context for all children.
The Pynimid Model (Fox, Dunlap, Hemmeter, Joseph, 8 Strain, 2003;
Hmnﬁs(}mﬂy.&ﬁ!.!m)nam prevention, and

can use to promote young childrens

- . sl o mlwnwhwﬂpwrmdﬁudnlmbm
YANDERBILT UNIVERSITY » Jll[n’,ﬂ,‘\ OF FLORIDA n‘E “ l’| " i } ‘ that i l I 1l

UNIFIRSITY OF SOUTH FLORIDA

organizes
pmmnmpmhlllchldm: practices for children who need tarpeted
social ional supports, and i ized behavior support practices for
children with sipnificant social skill deficits or persistent challenping behavior.

The Study
Rmmﬁmmmwfmmmwww
da ized study p the imp ion of the
MTuchnsmmvmdﬁnmpubﬁcpmdwnlcb‘wminﬁnﬂdlnd
Tennessee that served children with, at risk for, and without disabilities. A total
of 40 teachers (20 intervention; 20 control) participated and were randomly
assigned to condition. Data were collected on a total of 484 children in these
dassrooms (252 intervention; 232 control), mdulmgmmlbmemp
children per ck who were identified as having | ioral chalk

(54 intervention; 43 control).
T-d:mmdlemmmnmmldmmmvdmmgwhhnp.

di g, and (ie., i puides and
dnmmmﬁ)r&wdmhmplsummufdnl)-udM
Weekdy coaching sessions took place for 16 weeks, consisting of in-class
observation of teacher practices, debrief meetings, and email follow-up.
Teachers in the control condition received the training workshops at the
end of the school year.

Implementing Positive Mowcmbec 2018
Behavioral Intervention and Support: B rrovliemcnand

The Evidence-Base of the Pyramid Model for Supporting
Social Emotional Competence in Infants and Young Children

The Pyramid Model for Supporting Social Emotional Comp in Infants and Young
Children (Fox, Dunlap, Hﬂnmﬂa]cuph &Sﬂ’.lln.moi}slpnmtnbdunmi
and support fr ok can use to | hilds

Pytlmldhlodd(slﬂwnm&unl)o:plmﬂdm—bﬁedplmﬂﬂmdn&
Mmmhﬂmmmhmmmm
social duali bduvtormppunpunk-ix:hldxmwhh
agmﬁmrmﬂlsﬂldﬁnuw i hallengi Thse, i mhud
2001; Burchinal, Vandergrift, Pianta, & Mashburn, 2010), strategies to p child
and ap behavior (Chien et al., 2010; Conroy, Brown, & Olive 2008),
ﬂ:epmoﬁmufcbldm‘umiﬂk(&ml.odum & McConnell, 2008; Vaughn et al.,
2003), and the implementation of individualized assessment-based behavior support plans
for children with the most severe behavior challenges (Conroy, Dunlap, Clarke, & Alter,
2005; Blair, Fox, & Lentini, 2010; McLaren & Nelson, 2008).

in challenging behavior in young children with and withour disabilities
(eg- Dunbualm.l'hws&ﬂ.mlmn 1993; Walker et al., 1998;
‘Webster-Stratton, Reid, & H: d, 2004). This li review
was conducted by faculty associated with the Head Start and Child
Care funded Center on Social Emotional Foundations for Early
Learning (CSEFEL) and the Office of Special Education Programs
funded Center for Evidence Based Practice for Young Children’s
Challenging Behavior initially in 2001, with updates in 2006
and 2010. The literature review resulted in identification
ofasetufputnmllgnadmanytmdModdhnk y
to ensure a comprehensi t]nee—nsul i
could be described d, and impk d X
(Hunmnermukqum.ZODG) Table 1 shows the
speuﬁ:pmahpdmlbmﬁlﬂdufdml’ymmd Figure 1.
Model and des of the empiri
linﬂmnth:uwpomlhpm:ﬁos.
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13™ NATIONAL TRAINING INSTITUTE
ON EFFECTIVE PRACTICES:

Addressing
Challenging Behavior

April 19-22

www.AddressingChallengingBehavior.org

Sponsored by:

Register early! T

This conference fills up qw’ckly. ~ UNIVERSITY OF

s . Pyr;'nid K}Iodei SOUTH FLORID.
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Poll:

Is your agency willing/able to
commit to being a part of a statewide
leadership team?

ramid Model
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Poll:

What, if any, addition do you need
about NH being a Pyramid State?
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