
BEAS Title XX Contractors’ Focus Group 
November 19, 2010 

 
The focus group of contractors providing Title XX services met on November 19 with 
Kathleen Otte, Cathy Cormier, Tracey Tarr, and Kathleen Larney present from BEAS.   
Kathleen Otte and Cathy welcomed everyone to the meeting and encouraged everyone to 
continue the atmosphere of spirited discussion.  BEAS wants to hear contractors’ 
concerns to make the current system more effective and efficient. 
 
Cathy reviewed the agenda and the minutes from the previous meeting on October 28, 
2010. 
 
Pain Points 
 
Information is not being provided to the contractors timely or to the key individuals. 
Tracey explained and apologized for the distribution regarding the mini-grants.  This was 
regarding the Chronic Disease Grant funded by Administration on Aging.  Public Health 
and BEAS oversee the grant. 
 
Have a BEAS bulletin board with information on grants. This is already available where 
RFP’s are posted on the Web.   
 
When making changes, care needs to be taken so that important processes are not 
overlooked. 
 
Reallocation of the funds using mapping may put clients currently receiving services on 
waiting lists. 
 
Not possible to distribute all the funds appropriately the first time without the need for 
redistribution. 
 
There are many providers in some areas providing the same services, while not enough 
providers in other areas. 
 
Having one provider for each type of service was discouraged because of providers 
looking at self-interest. 
 
There was concern about the same providers receiving the same number of units and not 
using them. 
 
If the mapping is used would the higher populated areas receive the majority of the 
funding or would areas with lower resources receive more funding.  
 
Concerns were expressed that home care may not get adequate attention in legislation due 
to lack of the knowledge of the program. 
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Is consistent criteria being used to determine eligibility? 
 
The same funding is being divided to assist more clients, diminishing the amount of 
services each client receives.  
 
The providers may have wait lists to provide services. 
 
The population is aging and more individual will need services. 
 
One provider providing one service will cause tension between the providers.  Looking to 
the State for guidance and direction. 
 
If having regions with one provider to oversee that services are delivered, then BEAS 
needs to identify the role of BEAS and the role of the contractor as they subcontract out 
services and pay/report. 
 
Other Comments 
 
The processes for contracts works smoothly and BEAS staff has been very helpful.  
 
At one agency providing Adult in Home Care, 20-25% of clients are deceased or moved 
to a nursing facility each month. 
 
BEAS does not provide funding to contractors for services if the services are not 
provided by the contractors. 
 
Contractors are only able to subcontract on some services. 
 
Ideas/Opportunities 
 
BEAS is looking for ideas on becoming more efficient and reduce the number of 
contracts.   
 
Mapping has been started to look at the need for services in the state.  This may help 
distribute the funds where it is needed the first time, to eliminate the need of amending as 
many contracts. 
 
Using the mapping data, it may be possible to use a formula to distribute the funds. 
 
Issuing block grants enabling the county to determine where the funds are allocated. 
 
Budget cuts are affecting the communities, we need to measure how many people we 
serve and what services are being received. 
 
Statewide assessment tool to use for clients. 
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Providing these low cost services helps keeps cost down by keeping clients with their 
families. 
 
How do we pay for services differently? We will need to measure performance 
requirements.  
 
More funding may be available if Native American tribes can be identified. 
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